
Quality Begins At Ground Level

In this edition of Insights, we’ve 
provided updates on many well-
planned and expertly constructed 
projects completed by our valued 
crew members, which make our 
community a better place to live 
and work.  Each of these projects 
is a testament to the value of our 
skilled employees and the abilities 
they bring to the job.

Whether it is one of the four schools 
we worked on this year to ensure a 
safe environment for our children, 
or underground work that keep our 
community’s utilities running, all of 
our projects bring great pride to our 
team.  Many times, our work is done 
and literally buried, so our finished 
product may not be something 
we can point to for others to see. 
Whether our projects are above or 
below ground, they are completed 
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with pride and satisfaction in 
knowing we have done our very 
best for our customers and the 
communities we serve.

Because of the caliber of work and 
customer service our employees 
provide on every project, our 
company has grown and thrived 
for more than 73 years. And the 
future is bright! In fact, with the 
number of projects we see coming 
down the pipeline throughout 
Southwest Florida and Indiana, we 
need to grow our team even more.
About 69% of high school students 
entering college right now are 
taking on loans and will graduate 
with an average of $30,000 in 
debt. A career in the construction 
industry with a company like 
Woodruff & Sons offers another 
choice for young people when it 
comes to training, growing, and 
              ensuring a solid foundation 
                  for the future. 

                At Woodruff & Sons we 
        provide on-the-job training 
and mentoring programs, so no 
college degree is required to launch   
        a career with us. If a potential 
            employee comes to us with 
            a good work ethic, is 

a documented resident, and can 
pass a drug test, we will provide 
opportunities in many areas of the 
construction industry. Instead of 
leaving college with student loan 
debt, we can provide a career path 
with no debt and the ability to 
earn more as their skills improve.  
All of our superintendents and 
85% of our foremen have been 
promoted from within and started 
as either laborers or equipment 
operators within the company. 

If you or someone you know is 
looking for a great new career or 
thinking about making a change, 
have them call Woodruff & Sons.  A 
job in construction offers a rewarding 
alternative to those who want to 
learn a trade and may not want to go 

to college. A career in construction 
starts out with a paycheck and 
employee benefits at the beginning 
instead of after 2-4 years of training.  

For information on job openings 
please contact Chuck Bakker, 
941-756-1871.

woodruffandsons.com

Safety was at the heart of 
improvements to the Laporte, 
Indiana, intersection of U.S. 
20 and SR 2. The Indiana 
DOT identified concerns with 
increasing numbers of both 
fatal and non-fatal traffic 
accidents on the busy roadway 
at the intersection of the two 
4-lane highways. With a traffic 
signal as the only means of 
slowing and managing the 
increasing volume of traffic, 
and in particular, the increase 
of truck traffic using it as a 
shortcut through New Carlisle, 
the department identified a 
plan to reduce the risks to 
motorists. Safety was also at the 
heart of Woodruff & Sons while 
our crew was working on the 
      project in the middle of or 
            alongside of all of the 
                heavy traffic.
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Rieth-Riley was the general 
contractor for the INDOT project 
which called for modifications 
to  the  roadway,  inc lud ing 
construction of a new interchange 
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and overpass. Woodruff & Sons was hired as the sub-contractor to complete the 
underground utilities work said Bruce Woodruff, Vice President.

The Woodruff crew installed 11,000 feet of pipe ranging from 6 inches in 
diameter to 36 inches and had 430 feet of jack and bore installation at different points 
throughout the project. “The challenge for the crew was working in extremely busy 
traffic,” said Bruce. “They had to do some of the work in the middle of the roadway with 
traffic buzzing along 2 lanes on both sides of them and some of the work by closing a 
lane on each side one at a time while the heavy traffic condensed down to one lane. 
Nick Westlund, foreman, and Ed Byers, superintendent on the project did a great job 
of managing the work and maintaining a safe process for our crew and the public.”

Woodruff & Sons started the project in April 2019 and finished it, on time and on 
budget in September 2019.

Indiana Roadway Project Improves Safety
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Making What is Old, New Again
Replacing the force main piping on an existing lift station (13A) was no easy 
task, but as usual Woodruff & Sons crews did a stellar job, in record time, 
for Manatee County. The project, which was in Manatee County, called for 
replacement of an aging 24-inch force main. “The biggest challenge came 
because the location of the existing piping dictated that our crew install the 
new one down the middle of a busy 2-lane road,” said Eric Epler, Woodruff & 
Sons Project Manager.  “It was over 8,700 linear feet and had to be installed 
9 feet deep, which is deeper than the usual 36 inch cover depth. There were 
also numerous directional bores, including installation of a 36-inch casing pipe 
directional bored under US 41.” 

“We had numerous intersections and drainage creeks to maneuver around,” 
said Eric. “And in order to complete re-piping of the master lift station, we 
had to install bypass pumps to handle the effluent that kept working 24/7 
until the new piping was installed and tied in. We used a primary pump to 
handle flows, with a secondary for high flows plus a third bypass pump just 
in case we needed them. It was a good thing we planned for those back-ups 
because we ended up using all three.”

To complicate things further, the project took the crew into a residential 
neighborhood. “As the construction progressed, we identified numerous issues 
that we turned into opportunities,” said Eric. “In the 60th Avenue Terrace 
neighborhood we were able to make some improvement to sidewalks and 
driveways. The roadway was in bad shape, so we alerted the county and they 
approved a change order to allow us to complete an asphalt overlay which 
made the road look brand new.”

“It was a challenging job, but great planning and creatively addressing potential 
issues allowed us to keep progressing until completion,” he said. “We installed 
the tie-ins at night utilizing the 12-inch bypass ports on the line stops, which 
allowed us to work more quickly. At Woodruff & Sons, we’re always looking at 
ways to do things better and more efficiently. This project is a great example of 
how we work hard and smart to best serve our customers and the community.”

Ft. Hamer Road Offers 
Access to Students
The Ft. Hamer Road corridor is an important piece of the overall 
improvements to the Parrish community providing access to the 
new high school. Woodruff & Sons played a dual role as we were 
the major site and utility subcontractor for the GC building the 
new high school in addition to the general contractor building the 
section of road that was the main entrance for the students. These 
projects were being constructed concurrently and were integral 
components to the high school being able to accept students for 
the 2019/2020 school year. Making sure the students could safely 
access their new campus when the school opened last August was 
the big challenge for the Woodruff & Sons crews in 2019. 

“Three years ago, our crews built the first mile of roadway north of 
Moccasin Wallow,” said Matt Anderson, Project Manager. “We then 
started on Fort Hammer Segment B, which is the portion adjacent 
to the new high school. This portion had numerous delays due 
to pending approval of permits from Southwest Florida Water 
Management District and the Army Corps of Engineers. This was 
due in part to the project being fast-tracked by the municipality 
in conjunction with the school opening. We found areas we could 
begin construction on the project where permits were already in-
hand and were ready to jump as soon as the remaining permits 
were issued. With these constraints, we built the two ends of the 
Segment B section and then connected them as time was expiring, 
making sure the students could access the school on day one.”

“We were on a very tight deadline because the new school was 
opening. Besides the permitting issues, we had an inordinate 
amount of rain to deal with and a significant amount of unsuitable 
soil. But with all of those challenges we were able to work with 
Neal Communities and the County to come up with an economical 
solution that worked.” Crews are now working on Segment A 
which connects the two previously constructed portions between 
Moccasin Wallow and Erie Road. Once Segment C is built it will 
finalize the connector piece of the road and allow you to drive 
from Sarasota all the way to Parrish.”

Making sure the students could safely access their new 
campus when the school opened last August was the big 
challenge for the Woodruff & Sons crews.
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Woodruff & Sons Makes Sure Students Get to School on Time!
The ability for students to walk into a brand-new school or arrive on time for their first day at 
an established school this year happened in great part to the excellent work of Woodruff & Sons 
crews. Parrish Community High School, Dr. Mona Jain Middle School, the shared site of Gilbert W. 
McNeal Elementary School and R. Dan Nolan Middle School, and Barbara A. Harvey Elementary 
School were all sites that Woodruff & Sons was working on simultaneously to complete projects 
by the first day of school, August 12th, 2019.  Thanks to great planning and a commitment to 
getting this important work done by opening day, we not only finished on time but also on budget!

The construction needs for each of the schools were unique, and in one case, Woodruff & Sons 
was called in at the 11th hour. Whether it was building the site of the new  Parrish Community 
High School, along with the adjacent Ft. Hamer road leading into the school, completing 
all the site work from clearing to paving and installing the entrance into Mona Jain Middle, 
configuring access into the shared McNeal/Nolan School site because traffic backed up into a 
major roadway or completing the access road of Harvey Elementary, every project had to be 
done by August 12th.  This was to ensure the students were able to occupy the new schools 
and arrive to school safely and on time. Matt Anderson, a Project Manager with Woodruff 
& Sons said “I can tell you as a parent whose children go to a school that we did not work 
on, when the school is still a construction site or the access points are not complete or well-
constructed,  it’s not only a mess but unsafe for our school kids.”

We congratulate the Manatee County School System for being able to open 3 brand new 
schools on the same day and we are very proud that we were part of the team that made it 
happen. “We’re problem solvers and take great pride in meeting or beating deadlines and 
budgets,” said Matt. “Our crews overcame a lot of challenges including rain delays, soil problems, 
and the need to revise plans to solve access problems. It all came together because of the talent 
and commitment to our customers offered by every member of our team.”

Cypress Street Project Offers Significant Improvement for Neighborhood
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Two years ago, Woodruff & Sons was selected by the City of Tampa and the Southwest Florida Water 
Management District to participate in the Cypress Street Outfall Regional Stormwater Improvements 
Design-Build project. The purpose of this important project is to reduce the frequent flooding in the 
residential and commercial areas of West Cass Street, North Rome Avenue, and West Gray Street.

“We, and our team of Tetra Tech, KCI, and Valerin, have spent nearly two years in the design and 
permitting phase of this project,” said Matt Anderson, Woodruff & Sons Project Manager. “With the 
design and budget finalized, we were able to begin construction this past August.” Woodruff crews 
are responsible for the construction of about 6,000 linear feet of box culverts ranging from 6’x5’ 
culverts to double 8’x8’ culverts, which are more than “big enough to walk through.”

The project is a complete right-of-way to right-of-way restoration. “All of the right-of-way has to be removed to accommodate the new stormwater drainage conveyance 
system,” he said. “We’re also upgrading all of the existing, aging infrastructure as part of the project.” That means the Woodruff & Sons crews will install, 
along with all the box culverts, a new 36” water transmission main, replace all of the existing water distribution lines as well as sanitary sewers ranging 
from 8” to 24” in diameter. The crews are also utilizing ‘green’ infrastructure which will ultimately improve the quality of stormwater run-off that ends 
up in Tampa Bay.

While the goal is to reduce flooding, the outcome will be to provide improvements that make the area more pedestrian friendly and safer for the changing community.  
“The neighborhood will end up with new roads and curbing,” said Matt. “Sidewalks will run the entire length of the project on both sides of the street and 
it will include the Green Spine Bicycle path along Cass Street. This was historically more of an industrial area but with redevelopment efforts, its proximity 
to the University of Tampa and other schools, it is becoming a family and student oriented residential community.” 

Matt says there are numerous challenges that go along with construction of this magnitude in a busy neighborhood. “Our biggest hurdle is maintaining access for 
businesses and residents in a tight work-space,” he said. “But our team is constantly working with the City of Tampa to inform stakeholders using social media as well as 
traditional signage. At Woodruff & Sons our goal is always to complete these important projects while being highly sensitive and responsive to the community involved.”

Dr. Mona Jain Middle School

Parrish Community High School
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Ron and Gina Strauch are part of the 
Woodruff & Sons family. Ron is an 18-
year employee at our Indiana location. 
During the summer of 2017, their 
20-year-old son Cody worked with us 
while home from college. He enjoyed the 
experience and decided to remain with 
Woodruff & Sons instead of returning to 
school. 

On November 15, 2017, Cody was 
involved in a fatal single car accident. 
There were many factors involved in the 
accident, including speed, wet pavement, 
and distraction. Ron and Gina turned the 
loss of their child, into a mission to help 
save others. They founded a non-profit 
organization called Cody’s Community, 
Inc., and have worked through it, to 
partner with schools and help educate 
teenagers on the dangers of distracted 
and impaired driving.

Gina says the mission, as shared on their 
website, is simply to provide young drivers 
with the knowledge necessary to practice 
safe driving habits and to reduce 
the number of unnecessary 
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deaths caused by unsafe driving. 
“We want drivers of all ages to be 
aware of what is going on around 
them while driving,” she says. 
“Our motto is ‘Eyes Up – Phone 
Down! #JustDrive.” We put that 
on all of our material to remind 
everyone to pay attention when 
they are behind the wheel.”

To fulfill their mission and 
passion for saving lives, Gina 
and Ron have visited high 
schools to share Cody’s story 
with Juniors and Seniors. “We 
tell them who Cody was, details 
about his accident, and share 

statistics about accidents and 
their causes,” she says. “After 
our presentation, we always 
have kids come up, crying, 
and thanking us for telling 

them about Cody. Sometimes 
they confess they’ve been in near 
accidents because of distraction. 
I feel like it really gets through 
to them.”

This year Cody’s Community, Inc. 
sponsored a driving simulator at 
an event as part of the Save a Life 
Tour based out of Grand Rapids, 
Michigan. “Through donations 
we paid to have the simulator 
at the school. It lets teenagers 
experience what their driving 
is like when texting, talking, 
or through impairment. We’ve 
already committed to 
doing it again next 
year. It’s expensive 
but that’s what our 
fundraising efforts 
support.”

In addition to Ron and Gina, 
the other members of Cody’s 
Community, Inc., include his 
sister Kail in, his long-time 
girlfriend Jaden Vervynckt, 
and his aunts, Angie Pierce 
and Nancy Kachmarik. For 
more information about Cody’s 
Community, Inc. fundraisers or 
to donate, visit its website at 
codyscommunity.com. 


