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Quality Begins At Ground Level

In this edition of Insights we 
celebrate our 65th anniversary as 
Woodruff & Sons! From the first 
bulldozer purchased by our founder 
and patriarch, Roy Woodruff, our 
company has grown and flourished 
through a focus on serving our 
customers and ensuring that proj-
ects have a positive impact on the 
surrounding community.

From hauling dirt in the early days 
to successfully completing extremely 
complex projects, Woodruff & Sons 
has consistently demonstrated our 
ability to think and act creatively in 
order to work in sync with the envi-
ronment, regulatory bodies, and the 
unique needs and desires of  
our customers.

INFRASTRUCTURE
INSIGHTS

Woodruff & Sons Newsletter Issue No. 3

RESIDENTIAL SITE DEVELOPMENT woodruffandsons.com

Welcome to Infrastructure Insights

The Highway 301 Expansion

Michigan Boulevard -An Indiana Job

Perico Island Project: Harbor Isles

Re-Routing a 1929 Water Main!

Anna Maria
Island Boardwalk 

After Hours - Mike Boise
Dewey Anderson & Terry Shaw

Focusing on People -
Roy Woodruff

inside this issue...

Welcome to Infrastructure Insights

Diversification of services over the 
years has served the company well. 
Creative problem solving and build-
ing our team’s expertise to handle 
projects beyond the standard 
road and utilities construction has 
enabled us to remain successful 
during the last few years of eco-
nomic downturn. When you think 
of Woodruff & Sons, we want you 
to think broadly and feel free to 
call us to discuss projects that may 
not have traditionally fit your view 
of what we do.

By expanding expertise through 
partnerships with the best subcon-
tractors available, we are impress-
ing customers by teaming with an 
Engineering firm for design/build 
projects such as the one on Anna 
Maria Island. We can maneuver 
through complex projects that are 
located in the middle of endangered 
species zones without so much 
as a hiccup for the creatures we 
protect throughout the process. We 

are remediating lead from a 
wetland area adjacent to Saw 
Grass Lake, which drains into 

Tampa Bay. This wetland has 
been environmentally contami-

nated by a shooting range 
that has operated there 

since 1940.

With best regards,   
     Roy, Don, and
   Bruce Woodruff

Talking about industry developments, innovations & projects
Highway 301 Expansion

>>> next page

When you think of Woodruff  & 
Sons, think ‘problem solvers.’ We 
take your ideas, work with other 
leaders in the industry, and are 
able to develop and carry out the 
plan you envision delivering the 
high quality product you’ve come 
to expect from us over the years.

As we celebrate our anniversary, 
we want to tip our collective 
hard hats to Roy Woodruff, our 
founder, leader, mentor, and the 
foundation for the values we’ve 
grown up on throughout the 
decades. We salute Roy in this 
edition and want to thank him for 
his legacy of providing creative 
construction solutions delivered 
with superior customer service.

Highway 301 is finally a better 
drive for the folks using this 
4-mile stretch of road between 
Old Tampa Road and County 
Road 675 (Rutland Road) in 
Manatee County. Funded through 
a grant from the Florida Depart-
ment of Transportation, this origi-
nal 600 day duration joint project 
of the state and county present-
ed a few challenges that kept the 
Woodruff and Sons team on their 
toes for over 850 days. Changes 
in the plans and additional work 
for the crews added nearly nine 
months to the project.

The project consisted of complete 
reconstruction of the 2-lane road to 
4 lanes which included the installa-
tion of miles of storm water piping 
along with a major extension of the 
County’s 20” diameter water main 
and 18” diameter force main system, 
a rebuild of all other underground 
utilities, (5) Jack & Bore steel sleeve 
crossings,  excavating drainage 
ponds, installation of road base and 
constructing curbs/ sidewalks, and 
installation of new traffic signals 
at Chin Road and the Parrish Fire 
Station. Because of the partnership 
between the state and county, all 
aspects of the project required ap-
proval from both entities and had to 
meet FDOT standards.

According to Rolf Brautigam, project 
manager for Woodruff & Sons, one 
of the biggest challenges came with 
protecting the native wildlife in the 
area which included a large eagle 
nest that sat on top of a cell phone 
tower well within the work zone. 
“The project started April 1st, 2009. 

One of the biggest challenges 
came with protecting the native 
wildlife in the area which  
included a large eagle nest. 
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Because nesting season runs from 
October to May, we needed to 
concentrate on completing the work 
in that area as soon as possible, but 
at the same time have it work in 
unison with the phased construction 
and maintenance of traffic on the 
project,” he said. Although traffic 
is allowed through the zones of a 
nesting area, construction work is 
prohibited within the 330’ zone 
and closely monitored within the 
660’ zone.

The Eagle wasn’t the only species 
the crews had to watch out for.  
“There were many protected species 
of birds and even snakes like the 
Florida Indigo that we had to work 
around,” Brautigam said. “If Sandhill 
Cranes nested in the area they had 
to be monitored and reported to the 
Florida Wildlife Commission under 
their specific guidelines.” Wood-
ruff & Sons subcontracted with a 
specialist who made regular reports 
to the state and county regarding 
the different species observed which 
included the status of the hatched 
eaglets on a weekly/monthly basis 
in order to document how the 
baby eaglets were doing as well as 
making sure that the construction 
crews were adhering to the rules.

A more demanding challenge 
came when excavating for the 
underground utilities. “We hit a 
tremendous amount of clay which 
is considered unsuitable material 
because of its unstable nature to 
expand and contract when wet 
or dry.” The crews had to remove 
the clay and replace it with fill dirt 
from an FDOT approved dirt source 
throughout the project.

With the final inspection of the 
project completed on August 10th, 
the residents and businesses are 
now enjoying a much improved 
highway through the area. “We 
always try to work closely with the 
people affected by any of our proj-
ects,” said Brautigam.  “As a team, 
our superintendents Robert Scott 
and Danny Dan made a point to 
personally communicate with them 
and exchange phone numbers so 
they can contact us with any con-
cerns.” This personal touch provided 
to the people and wildlife who 
co-exist on this stretch of highway 
between Ellenton and Parrish, along 
with the quality construction Wood-
ruff  & Sons is known for, made for 
another successful  project for the 
community.

>>> continued from front

Perico Island - Finishing 
what we Started
It was like visiting an old friend 
when Woodruff & Sons crews re-
turned to Perico Island in Manatee 
County to finish what they started 
in 2005. A development planned 
by The St. Joe Company was the 
victim of the economy and work 
stopped in 2006. Woodruff & Sons 
had already excavated a lake and 
begun utility work when the project 
came to a halt. Fast forward to 
2010 when Canadian-based devel-
oper Minto Properties purchased 
the property and engaged Wood-
ruff & Sons to move forward with a 
planned development. 

The newly opened development, 
Harbour Isles, is situated on the 
northern end of Perico Island on 
Anna Maria Sound. Touted as one 
of Florida’s last private islands, 
the area is the epitome of tropi-
cal paradise with an extraordinary 
view of the Sound, and amenities 
that make it a very environmentally 
friendly and livable community.

Getting Harbour Isles ready to wel-
come new residents presented some 
interesting challenges for Woodruff 
& Sons. The onsite work included 
installation of all of the utilities, grad-
ing, roadwork, sidewalks and general 
site development. But the off-site 
work required creativity in order to 
finish the job without disturbing 
sensitive wetlands on the island.

“We were installing a 10” PVC force 
main,” said Mike Nichols, Project 
Manager. “A portion was horizon-
tally, directionally drilled directly 
under sensitive wetlands. By tunnel-
ing underground we were able to 
complete the work without excavat-
ing which would have disturbed 
the surface and affected the natural 
habitat for plants and wildlife.”

Six years after turning the first 
shovel of dirt on the island, Nichols 
says the finished product is great. 
“It is a beautiful community now 
and we’re glad to see it finally 
completed.”

Like so many cities across the 
country who are looking for ways 
to attract new businesses and 
residents to their area, Michigan 
City, Indiana’s main entrance 
needed some sprucing up to make 
the city more inviting. Highway 

35, known as Michigan Boulevard 
is an east-bound thoroughfare 
directly into the city leading to the 
marina, outlet mall, and casino. The 
four-lane highway, devoid of well 
planned and maintained landscap-
ing, wasn’t the first impression city 
leaders wanted to make. Through 
funding from the city and INDOT, 
the $7.6 million rehabilitation 
project would change the face of 
the community.

Woodruff & Sons built the job to the 
design specifications of American 
Structure Point, Inc. Planned for 
completion over a two-year period, 
the scope of the project includes 
removal and demolition of all curbs, 
sidewalks, outside lanes and all 
center medians. All of the storm 
sewer and some sanitary components 

The Gateway to Michigan City

will be replaced with new manholes, 
inlets, and piping. 

The center medians are being 
replaced with decorative planters 
and an array of trees, shrubs, and 
over 17,000 perennial plantings. 
The new highway will be flanked by 
new sidewalks and curbs and land-
scaping using 400 trees. The final 
touch to will be new street lights 
and traffic poles.

Todd Bell, vice president for 
Woodruff, says the project has gone 

along with the same precision and 
focus on the businesses and resi-
dents affected by any of their road-
way construction jobs. “The biggest 
challenge we had this year was the 
very long, hard winter that left two 
feet of snow on the ground. “We 
had to cease work periodically and 
wait for the snow to be removed 
or melt before we could continue.” 
The Michigan Boulevard project is 
almost complete and the city will 
soon have a grand new entry for 
visitors and residents alike.

We were able to 
complete the work 
without excavating 
which would 
have disturbed 
the surface and 
affected the 
natural habitat 
for plants  
and wildlife.

A $7.6 million 
rehabilitation project.



woodruffandsons.com941-756-1871

BRADENTON • TAMPA • MICHIGAN CITY, IN

We took a very uninviting  
area and completely  
redesigned and built it to be  
an enjoyable and relaxing  
experience for visitors.

It wasn’t the bull gator or 
slippery swamp things that gave 
the Woodruff & Sons crew a 
challenge when they were tasked 
with re-routing 1929 water main 
piping in swampland for the City 

of St. Petersburg. “Clearing the 
new route was the toughest part 
of the job,” said Mike Nichols, 
project manager. “We had to 
undercut heavy organic material 
and replace it with a structural fill, 
before we laid the pipe as well 
as laying part of the pipeline on 
timber pile supports.”

While crew members braved the 
swamp and its wildly diverse 
population, they also had 
the tricky work of connecting 
segments of a 1929 pipeline to 
modern day pre-stressed concrete 
cylinder pipe. “The job consisted 
of installing 1300 linear feet 
of 36” water transmission pipe, 
removing a portion of the old 
pipeline and reconnecting it at 
either end,” says Nichols. “We had 
to leave the old line in service 
while we created the new route, 

Woodruff & Sons
After Hours

Re-Routing 
a 1929  
Water Main!

Anna Maria Island Boardwalk
No one had to say “move that bus” 
to get a glimpse of the new and 
improved Anna Maria Island Board-
walk, but the result of Woodruff & 
Sons design/build project was no 
less an EXTREME MAKEOVER for the 
city’s bayside park.

“We took a very uninviting area and 
completely redesigned and built 
it to be an enjoyable and relaxing 
experience for visitors,” said Matt 
Anderson, project manager. Ander-
son said Woodruff & Sons teamed 
up with the engineering firm Heidt 
Design to compete with other 

contractors and earn the bid on this 
unique project. “We had to design 
a project that met FDOT standards 
while achieving the goal of the 
city to truly recreate this important 
focal point for the community. 
Because it was considered an off 
system project, there really weren’t 
state standards which was both a 
challenge and a blessing when it 
came to getting state approval.” The 
project was built with federal funds 
under FDOT but was not a typical 
road or bridge project for which 
they have standards. 

What was once a dirt parking lot 
with access to a shelter, picnic table 
and split rail fence with no landscap-
ing, is now a beautiful and very 
functional entry to the city’s old pier. 
The entry to the new boardwalk built 
of all timber construction and built 
on grade is flanked by two large 
shelters, and features tables, seating 
and viewing areas throughout. Turtle 
friendly lighting gives off a soft glow 
along the walkway. Florida native 
landscaping accentuates the water-
side park creating a soothing tropical 
experience. The dirt parking lot is 

now all shell. “There are no impervi-
ous areas within the entire project 
which makes the Water Management 
District very happy,” Anderson points 
out. A final “crowning touch” to 
the boardwalk will be new signage 
welcoming visitors to the extreme 
makeover and revitalization project.

“This was a very aesthetic driven 
project for the city,” he adds. “It was 
unique for Woodruff & Sons in that 
you usually don’t see the improve-
ments we’ve made other than a new 
blacktop on the road as most of the 
work is done underground.

then we had only 72 hours to 
complete the new connections 
because that’s how long the city 
could shut down the system.”
“We worked around the clock to 
finish that portion of the project.” 
Nichols says fortunately the lights 
and loud noise of the machinery 
kept the nighttime swamp things 
at bay. “That was also the trickiest 
part of the operation – carefully 
connecting the new pipeline to 
the old without breaking it and 
ensuring an exact connection.” 
Nichols credits the crew, along 
with the leadership of Rick 
Hoffman, Project Superintendent, 
and Sonny Nolan, Pipe Foreman, 
with completion of a project that 
everyone is pleased with. Hard 
hats off to another successful 
Woodruff & Sons project!

When Dewey Anderson, Mike Boise, 
and Terry Shaw aren’t hauling or 
operating heavy equipment for 
Woodruff & Sons, you might find 
them on the open road straddling 
their Harley’s with wives/girlfriend 
in tow. “We’ve been riding together 
since about 2005,” says Dewey. “We 
just go and do whatever we want. 
It’s pretty good fun!” While they 
don’t ride as often as they’d like, 
taking to the highway is a great way 
to relax after a hard week at work.

From left to right, Dewey Anderson, 
Mike Boise, and Terry Shaw enjoy 
the open road in their spare time.
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Roy Woodruff is a much loved 
and respected man. The 85-year-
old patriarch of Woodruff & 
Sons has built his company on a 
legacy of hard work, ingenuity, 
and family values. 

Celebrating its 65th year as a 
company, Woodruff & Sons, its 
employees, customers, and even 
competitors have all benefitted from 
the senior leader’s drive and 
creativity when it comes 
to raising the bar in the 
construction industry.

When Roy Woodruff was at the end 
of his tour of duty in World War II, 
he sent money home to his brother 
Louis with a request to buy a bull-
dozer. Roy’s father William already 
owned a dump truck and between 
the two pieces of equipment, he 
could see the start of a business 
that went beyond the hauling work 
he and his dad had done while he 
was growing up. Eventually William 
and Louis left the business, but Roy 
persevered and Woodruff & Sons as 
we know it today was born.

In the early days, the Michigan 
City, Indiana based company’s work 
consisted of hauling dirt, clear-
ing single family home sites, and 
digging basements. Over the years 
services were added, and according 
to Roy, the business really began to 
flourish when the company began 
offering underground utility work. 
The company went “national” in 
1973 when Roy opened an office 
in Holmes Beach, Florida (a favorite 
family vacation spot.) 

Roy is a self-made man. Without 
the benefit of college, he built a 
thriving business from the ground 
up. He was one of twelve children 
and remembers working on the 

dump truck with his dad 
as a child. His strong 
work ethic is a trademark 
of the company and is 

proudly shared by his employees. 
“Dad expects a lot,” says Linda 
Wakeman, the eldest of three 
Woodruff siblings. “He expects us  
to be the best but he always gave 
his best as well. He never expected 
any more from someone than he 
gave himself.” 

Roy and Delores, his wife of 57 
years, made sure that the values in 
their home extended to the com-
pany. That may be one reason that 
many of the employees who work 
for the company today have spent 
their entire careers here. Loyalty to 
this family operated business runs 
deep. Linda and her brothers Don 
and Bruce are part of the team. So 
are three of Roy’s nine grandchil-
dren and one son-in-law. Employees 
who are ‘family by association’ have 
also been joined by their children. 
The multi-generational character of 
Woodruff & Sons speaks highly of 
the founder and his firm but com-
passionate leadership.

Not only have Woodruff & 
Sons customers benefitted 
from Roy’s creativity 
when it comes to 
construction, so has 
the entire industry. 
Roy is a pioneer 
when it comes to 
thinking through 
how to make a job 

more efficient. He has designed and 
patented numerous products that 
have improved the overall quality of 
construction. It was Roy Woodruff 
who recognized that splitting boring 
machines in half would enable a crew 
to use the equipment on site to move 
it rather than renting a crane to do 
the heavy lifting. Roy took his idea 
and worked with manufacturers to 
develop the first split boring machine. 
In the 1980’s he worked with geo 
technical firms to develop a superior 
road base product using recycled, 
crushed concrete. This innovation 
improved the quality of the product 
and was a truly “green” approach to 
construction long before the term  
was coined as a national mantra. 

Roy’s ingenuity along with his 
willingness to mentor others in the 
industry – even his competitors 

– has and will 
continue to have 

a lasting impact 
on the quality of 

construction in  
this country.


