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On May 1, 2012, 
Roy Woodruff 
passed away.  

And while his earthly presence is over, 
Roy’s spirit is very much alive in his 
family, friends, and the business he 
built from the ground up.  Roy was 
the Patriarch of Woodruff & Sons in 
every sense of the word.  He was the 
foundation, supporter, nurturer, and 
disciplinarian all rolled into one.  His 
passion, drive, incredible intelligence 
and creative problem solving skills 
were the hallmark of what made 
him successful as a father, boss and 
a highly respected business man. 
 
Roy came from very humble 
beginnings.  He was one of twelve 
children born into an economically 
poor family in Michigan City, Indiana.   
He dropped out of high school in the 
tenth grade in order to work and help 
support his family.  Working with his 
father hauling dirt in their dump truck, 
he developed a work ethic that would 
stay with him for life.  At the end of 
his tour of duty in World War II, he 
sent money home to his brother Louis 
with a request to buy a bulldozer.  
Between his Dad’s dump truck and 
the bulldozer the fledgling company 
expanded into clearing single family 
lots and digging basements.  That 
was the beginning of what is known 
today as one of the most respected 
construction companies in the country.

Roy’s business character is known 
and respected by those who had 
the privilege to work with him and 
those who simply benefitted from 
his intelligence and creativity in 
designing equipment that improved 
the construction process.  Roy was a 
pioneer in the industry and invented 
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many products that to this day are 
still used on construction sites all 
over the country.  He invented 
the split boring machines so crews 
could use their on-site equipment to 
move it around rather than renting 
a crane.  More recently, he worked 
with geo technical firms to develop 
a superior road base product using 
recycled, crushed concrete.  His focus 
was always on delivering the best 
and highest quality product to his 
customers and his inventions came 
from his passion for making things 
better and more efficient.

But the man who will be missed is 
the one who was loved by everyone 
he knew.  As his daughter, Linda 
Wakeman, visited with a constant 
stream of mourners at his funeral, 
what  struck her the most was how 
much everyone genuinely loved her 
Dad.  “I knew he was respected but 
what I saw and heard was how much 
they loved him,” said Linda.  “I spoke 
at services in both Florida and Indiana.  
I wanted to convey to everyone how Rest in Peace Roy.

special he was and how much he loved 
his family.  But with each person I 
spoke to, I learned from them that 
they loved him as we did.  For so many 
employees from multiple generations, 
he was like their father too.”

Family was everything to Roy.  Like 
his own childhood, his young family 
didn’t have a lot of money, but made 
up for it with a family bond that was 
priceless.  “When we were little, Dad 
began building our house,” recalls 
Linda.  “First he dug the basement 
and we lived in that – all of us to-
gether in one room – until he had 
enough money to build the rest of 
the house.”  And when they moved 
to Florida to start that new operation, 
they all shared a two-bedroom condo 
as Roy built his business, a second 
time, from the ground up.

As hard as he worked on the job, Roy 
put every bit of that same effort into 
his family.  Sundays were family day.  
They would go to church and then 
do something together.  Sometimes 

that meant piling into the car and 
driving to a work site, but they did it 
together and it was a tradition they 
all cherished.  Roy made a point of 
keeping that family togetherness a 
part of life as his sons and daughter 
married and had children of their 
own. Family camping trips, Labor Day 
at Disney World and a holiday week 
between Christmas and New Year’s 
in North Carolina were attended by 
the entire Woodruff clan.  He adored 
his nine grandchildren and five great 
grandchildren and spending time with 
them as he began to slow down his 
work days was the light of his life.   
Family time was Roy’s happiest times.

As we say goodbye to Roy, we know 
that his work ethic, integrity, passion, 
creativity, and commitment to quality 
results will live on at Woodruff & Sons.  
But most importantly, the love he gave 
and received will remain with family 
and friends forever. 

Celebrating the Life of
Roy Woodruff
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John Fitzgerald, Tropicana & Roy Woodruff
A Great Working Relationship

The two men had a lot in common 
before they ever met.   Both were 
born in 1926 and lived through the 
Great Depression.  Both worked as 
teenagers for pennies to help their 
families make ends meet and when 
duty called, they both fought for their 
country in World War II.   They came 
from The Greatest Generation, and 
both have built a legacy of integrity 
and professionalism in their industries.

It was the mid-seventies and Roy 
Woodruff was building a new business 
– for the second time.  His operation 
in Indiana was thriving and he set his 
sights on Florida as a southern base 
for his construction business.   He was 
knocking on doors and at Tropicana, 
it was John Fitzgerald who opened 
the door.

“He stopped by and talked to me 
about doing work for Tropicana,” said 
Fitzgerald.  “We ran into each other 
a few times after that and we just 
hit it off.  We had a lot in common 
and he was just a real good person.  

It was obvious he had a very high 
moral and ethical standard.”   In 
the late 70’s Tropicana had a force 
main project and John asked Roy to 
handle it.  That was the beginning 
of a business relationship that has 
spanned more than three decades 
and continues today.

John Fitzgerald’s business career with 
Tropicana began much like Roy’s start 
in construction.  He was one of the 
original Tropicana employees and as 
he puts it, “one of just a hand full still 
standing.”  He was born in Orlando 
and raised in Manatee County.    As 
a teenager he worked at the old 
Farmer’s Market for 10 cents an hour 
and met Tropicana’s founder Anthony 
Rossi during that time.  When Rossi 
purchased the Grapefruit Canning 
Company (GCC) in Bradenton in 1952 
he asked Fitzgerald to come to work 
for him.  That was the beginning of a 
career that continues today.   Fitzgerald 
officially retired from Tropicana in 
July 1992 and was asked to return 
in November 1992 as a consultant 

on special projects and hasn’t stopped.

Tropicana is a great success story for the 
region.  Beginning as a local company 
in 1952 on the GCC’s original 23 acres, 
it’s now a 285 acre operation and 
boasts facilities world-wide.  Rossi sold 
Tropicana to Beatrice Foods in 1978.  In 
the 80’s it was acquired by The Seagram 
Company and in 1998 by PepsiCo, its 
current owner.  And while the once 
locally owned business is now a mega-
corporation, Woodruff & Sons is still a 
consistent partner when the plant needs 
skilled and reliable construction services.

“Woodruff & Sons became like part of 
the Tropicana team,” said Fitzgerald.  
“Even as the company grew and 
the bidding process became more 
complicated, you could count on Roy 
to deliver exactly what he said he would 
do.”  Fitzgerald said the senior Woodruff 
could look at a problem and see the 
issues that might come along with a 
design.  “But he always had a solution.  
He never brought you a problem – he 
brought you a solution.  He was one of 

the most innovative men I’ve ever met.  
He had an excellent mind.”  The two 
men would bounce ideas off of each 
other, even when there wasn’t a specific 
project involved.  “He was always very 
giving with lots of insight.  We enjoyed 
counseling each other.”

Roy’s integrity and work ethic is 
entrenched in his entire team.  “Roy 
always had first class personnel.  He was 
a perfectionist and didn’t put up with 
any foolishness,” recalls Fitzgerald.  “And 
his sons Don and Bruce are cut from 
the same mold.  All of his personnel are 
polite, professional, and all business.”  
And while the years of work performed 
for Tropicana bolstered Woodruff & 
Sons bottom line, Fitzgerald says the 
innovative, efficient, and honest work 
performed by the construction crews 
saved them just as much.



woodruffandsons.comPROJECTS

BRADENTON • TAMPA • MICHIGAN CITY, IN

Peace River
Interconnect Project

The Peace River Manasota Regionall 
Water Supply Authority impacts over 
900,000 people daily in a four-county 
region.  The Authority treats 48 million 
gallons of water daily, supplying an 
average of 28 million gallons to its 
members each day, keeping the 
system online is vital to the wellbeing 
of the region.

The Regional Integrated Loop System 
Phase Two’s Interconnect Project is 
designed to provide the region with a 
reliable and sustainable, high quality 
drinking water supply for the future.  
The project is complex and required 

seeking out the best of the best 
when it came to awarding bids for 
this crucial project.

According to Matt Anderson, 
Woodruff & Sons Project Manager, 
this particular venture required a two-
step process.  Companies had to go 
through a stringent pre-qualification 
process before they were allowed to 
bid on the final RFP.  “It’s a difficult 
job, consisting of 7 miles of 42 inch 
ductile iron pipe that interconnects 
with the existing 30 year old system,” 
said Anderson.  “It takes knowledge 
and experience to handle installing 

large diameter pipe at the same time 
connecting to the existing system without 
interrupting service to the public.”

Woodruff & Sons expertise in providing 
high quality results earned them the 
contract for this unique job.  The work 
zone itself presented challenges.  “There 
was a lot of prep work as the vast majority 
of the work was done in a 50 foot wide 
zone,” said Anderson.  “We had to have 
all materials staged properly because the 
area was so narrow we couldn’t get trucks 
in and out once the work started.”  That 
meant hauling hundreds of truckloads 
of pipe in first before the digging and 
installing could begin. 

Because a majority of the work zone was 
through a wilderness area, the impact 
to the surrounding environment had to 
be addressed as well.  Silt fence had to 
be installed and known gopher tortoises 
had to be captured and relocated prior 
to any activity on the site.   Wetlands 
were also impacted and those areas had 
to be restored in a specific manner to 
help reduce the construction impact.

Once the work started, the other major 
challenge was getting the job done 
without taking the water treatment 
plant offline, affecting those 900,000 
people who rely on the system daily.  
“Since the new pipe was being installed 
parallel to the existing piping, we had 
very little working room to ensure we 
did not damage the existing piping in 
any way,” said Anderson.   “There were 
also several crossings where the new pipe 
crossed the existing pipe.  And this task 
was accomplished under the watchful 
eye of our superintendant, Danny Dan. I 
can attest that installing a 4,000 pound 
20’ long piece of pipe underneath an 
existing piece of pipe takes time and skill 
to properly support and install without 
even nicking the existing pipe.”

Anderson said the project which is co-
funded by the Authority, Southwest 
Florida Water Management District, and 
the State of Florida Water Restoration 
Action Plan will be functional by 
the end of August and complete by 
November 2012.

Located in downtown Michigan 
City, Indiana, the Elston Grove 
Historic District is one of the oldest 
neighborhoods in the community.  
Built during an era when the railroad 
industry thrived , the district is home 
to some of the city’s most significant 
landmarks and early residential 
structures built in a variety of late 19th 
century styles and an ethnically diverse 
working class population.  It’s one of 
Michigan City’s treasures and is a vital 
redevelopment program for those 
who live there as well as for overall 
economic development in the area.

Woodruff & Sons Vice President 
Todd Bell heads up the $7.6 

million streetscape improvement 
project, funded in partnership by 
the Michigan City Redevelopment 
Commission and city government.  
The scope of the project includes new 
decorative street lighting, additional 
trees, new concrete sidewalks, curbs, 
and gutters, and sanitary sewer and 
storm sewer replacement.  “Some 
of the streets will include total 
reconstruction with stone base 
and asphalt while others will be 
reconstructed with existing street 
pavers that date back 100 years,” 
said Bell.

Working with the community to 
create an aesthetically pleasing and 

functional neighborhood is the focus of 
the project, but the most challenging 
aspect of the job says Bell relates to those 
brick pavers.  “It’s very labor intensive,” 
he said.  “The bricks are removed one 

Elston Grove
Historic District

at a time and set on pallets for moving 
around the project site to be reinstalled.  
Because some of them are very old, 
they are fragile which requires a lot of 
patience when handling them.”  
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With best regards,
Don and Bruce

Woodruff

In 1946 when Roy  Woodruff founded 
Woodruff & Sons with his father, 
William, and brother, Louis, he would 
have never dreamed that 65 years later 
the company would be such a highly 
respected, successful business in two 
states.

What started as 3 men with a dump 
truck and a bulldozer, evolved into a 
multi-million dollar company at one 
time employing over 300 people and 
having over 2000 pieces of equipment.  
LIke most businesses today, the 
economy has affected Woodruff 
& Sons, Inc., yet the company still 
employs about 135 people.

Roy’s father and brother left the 
company shortly after it 
was founded, but Roy 
persevered on his own to 

grow the business into a construction 
company with multi-functions.  He 
started the business by clearing lots 
and hauling dirt.  He moved into 
demolition and digging basements.  
The company today specializes in 
underground utility construction, 
road and highway construction, storm 
drainage, and site development.

Woodruff & Sons, Inc. has left a 
legacy of construction projects all over 
northwest Indiana and on both coasts 
of Florida.  We are especially proud 
of our highly respected and praised 
reputation for doing quality work and 
turning out a superior project.

Roy Woodruff and Woodruff & Sons, 
Inc. has also taken great pride in trying 
to do the best for our employees.  Of 
the current employees, 50 of them 
have been with the company for 20 
years or more.  We believe this speaks 
volumes about our concern for our 
employees and also about the quality 
and knowledge of the people that we 
have on a company project.

We remain a family owned and 
operated business now spanning 
into its 4th generation, continuing 
to strive to exceed expectations and 
be a leader in our industry using 

innovation, integrity, and 
professionalism.  Woodruff 
& Sons, Inc.’s very valued 
reputation  has been 
sealed with our family  

name since 1946.

Matt Anderson, Project Manager for 
Woodruff & Sons Anna Maria Island 
Boardwalk project, completed last 
year, accepted the 2012 Florida 
Transportation Builder’s Association 
Award for Best in Construction 
“Community Awareness”, at a recent 
FTBA conference in Palm Beach.  
The award comes as a result of 
nominations completed through the 
Florida Department of Transportation 
Construction Office.  

Projects receiving the Community 
Awareness Award are generally 
complex and have a high potential 
for negatively affecting the public 
during construction. 

The winner in this category is 
recognized for minimizing 

the negative impacts and excelling 
in keeping the community informed 
of progress from beginning to end.

The Anna Maria design/build project 
was a complete rebuild of the 
city’s old bayside park. The project 
had to be designed to meet FDOT 
standards at the same time achieving 
the goal of the city to completely 
recreate that important focal point 
for the community. Because it was 
considered an off system project, 
there were no clear standards which 
created some unique challenges 
during the approval process.

The  awa rd -w inn i ng  p ro j e c t 
transformed a dirt parking lot with 
access to a ramshackle shelter, 
picnic table and split rail fence with 
no landscaping into a new source 
of pride for the community.  Today 
visitors to Anna Maria Boardwalk 
enjoy an entry built of all timber 
construction flanked by two large 
shelters, tables, seating and viewing 
areas. Sea Turtle friendly lighting 
highlights the beautifully landscaped 
walkway.  The dirt parking lot is now 
shell and new signage welcomes 
the community to this incredible 
revitalization project.

FTBA Best in 
Construction
Award


