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Quality Begins At Ground Level

Home is where the heart is.  It’s where you 
live, work, and play.  And it’s where you 
invest in your community in many different 
ways to make it a better place for everyone.  
That’s how all of us at Woodruff & Sons 
view the communities we serve.  This is our 
home and we’re the hometown team.  
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times in the construction industry and 
we have hung in there.  When others 
were closing shop, we just tightened our 
belts, did our best to keep our valued 
employees working, and didn’t skip a 
beat when things picked back up and 
projects started flowing again.  

Our father, Roy, started the company 
in Michigan City, Indiana in 1946 and 
opened our Florida facility in 1973.  
We’ve had the privilege of being a 
part of many key developments in both 
locations.  We’ve had the pleasure of 
watching housing developments that we 
participated in building grow and thrive.  
We’ve built roads and bridges that have 
significantly improved traffic flow for our 
fellow residents.  We’ve helped restore 

With best regards,
  Don and Bruce Woodruff

Welcome to Infrastructure Insights
Talking about industry developments, innovations and projects

Sawgrass Lake Park Clean-Up
Improves Natural Environment

Since the beginning, when our father, Roy 
Woodruff, first founded the company, 
our focus has been on providing high 
quality service and earning the trust of 
our customers.  We value the relationships 
with local governments that call on us for 
work, with private owners who choose 
our services for projects and with the 
businesses and residents who benefit 
from those projects.  We’ve built this 
company on hard work and dedication 
in order to build a strong reputation.  

Our employees are part of our family 
and this is their home too.  We’ve 
made it through some pretty tough 

sensitive wetlands, created parks and 
preserves, making our community a 
more environmentally friendly place.  

From the start, Roy accepted a job based 
solely on a handshake, and it’s that 
philosophy and the trusting relationships 
formed with our customers that have 
allowed us to grow, take on more jobs 
in the community, and succeed through 
thick and thin. Each time we publish 
a newsletter it is full of examples of 
important projects that are helping us 
make a difference in our communities.  
We’re grateful for our many partners who 
continue to choose Woodruff & Sons as 
their hometown construction team!

When a gun is fired in the air, where 
does the lead shot land?  In the case 
of shots fired by gun club enthusiasts 
in Pinellas Park, they landed in 
an area acquired by the South 
West Florida Water Management 
District known as Sawgrass Lake 
Park.  Federal and state agency 
requirements called for SWFWMD 
to clean up the area through a 
significant process of remediation, 
site restoration and lake dredging. 
     The District selected Woodruff & 
          Sons for this challenging project 
             that began in 2011 and was 
                    successfully completed
                            in the Spring of 2015. 

Remediation of the swamp affected 
by the lead shot was a major 
undertaking for the District and Woodruff 
& Sons crews led by Project Manager 
Rick Hoffman. “In my 42 years with 
the company, this was probably one of 
the more challenging and rewarding 
projects I’ve worked on,” said Hoffman.  
“It was a unique project for us; we’d 
never taken on a remediation and 
dredging project of this scope.”

Before the cleanup could begin, 
Hoffman’s team had to clear off all the 
vegetation covering the area – a floating 
peat bog that made access very difficult.  

continued on back cover >>
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Woodruff & Sons Assist
in Emergency Dam Repair

Hobart, IN Residents
Benefit from Drainage Project
Residents in Hobart, Indiana living along 49th Avenue and Liverpool Road had a problem.  An inadequate drainage 
system in the neighborhood resulted in flooded yards and streets anytime there was a heavy rain.  And to make 
matters worse, the existing ground is clay which doesn’t absorb water, creating a lot of surface runoff.  Woodruff & 
Sons was selected by the city to fix the problem quickly, with a deadline that posed a challenge for the crew.

When Manatee County determined the 
dam at Lake Manatee Reservoir was leaking 
and needed to be repaired immediately, 
they selected Hayward Baker, Inc., a leader 
in geotechnical construction, for the project.  
Hayward’s unique repair method called for 
use of a trench cutting re-mixing deep wall 
method (TRD).  The TRD machine would 
trench and install an impermeable slurry 
wall in excess of 100 feet deep.  In order 
for the TRD to access the work location, 
the 3,000 linear foot dam had to be 
widened.  Based on a recommendation 
from Manatee County, Hayward Baker 
contracted Woodruff & Sons to perform 
the necessary earthwork.

Working on a very tight schedule for this 
emergency project, Woodruff & Sons 
excavated 30,600 cubic yards of fill from an 
adjacent borrow area to widen the north end 
of the dam.  The maximum allowable weight 
limit for crossing the emergency spillway 
prevented hauling material from the borrow 
area to the south end of the dam.  For this 
portion of the project we imported 15,000 
cubic yards of material.  Once Hayward Baker 
completed the repairs on the 50 year old 
dam, Woodruff & Sons restored everything 
to its original shape.  The crew also constructed 
a rock access road spanning the mouth of 
the river that facilitated the repair work and 
remains in place for use by the County.

44th Avenue Project Connects County Road
Manatee County’s 44th Avenue road 
widening project is somewhat of a ‘connect 
the dots’ effort as Woodruff & Sons has 
worked to improve portions of the road and 
create new segments which will ultimately 
result in one main arterial corridor. With 
the first phase completed and the County 
selecting our company for phase two, this 
multi-year, broad spectrum improvement is 
a major endeavor for Woodruff & Sons, local 
government, FDOT and the CSX railroad.

“Throughout the first phase we worked hand 
in hand with Manatee County to minimize 
disruption to residents and businesses,” said 
Matt Anderson, Woodruff & Sons Project 

Manager.  “All along the way we asked 
ourselves ‘what can we do to maintain 
access and keep the project on track.’  
There have been very few complaints 
and everyone seems to be quite happy 
with how this phase has gone.”  The crew 
also had to coordinate with the railroad to 
ensure CSX flag men were in place when it 
was time to bore under the tracks and create 
a triple box culvert to cross Bowless Creek.

Taking a two-lane road to three or four lanes 
depending on location and maintaining 
access has been challenge enough, but the 
unknown of what was underground added 
a greater need for collaboration between all 

of the parties involved.  “There were lots of 
challenges with existing utilities – drainage 
systems that had to be incorporated into the 
new design on the fly,” said Anderson.  “It’s 
an old system and once you start digging you 
always find an old water line or storm structure 
that was paved over.  We worked with the 
County to find the most practical solution.”  

Now, says Anderson, the Woodruff & Sons 
team is working on phase two and anticipates 
the same great support and collaboration 
they experienced during phase one.  “We do 
a lot of work for Manatee County and we’re 
pleased to be working with them on this 
important community project.”

The crew’s mission was to install 4,800 linear feet of storm sewer piping and pavement reconstruction.  The new storm sewer system included two outfall structures that called for installation of two 
storm water treatment systems.  These systems consist of a circular hydrodynamic flow-through treatment chamber to treat the incoming water.  As water flows through a swirl flow pattern it causes 
sedimentary solids to accumulate in the bottom center of the chamber in such a way as to prevent floatable liquid oils and solids from exiting the treatment chamber while enhancing the swirl 
action of the storm water. This prevents any sediment, debris, and oils from entering the downstream waterway. In addition to flood prevention, storm water quality was an objective on this project. 

The city set a milestone beginning the project on September 2, 2014 with completion of the first segment finished and opened to traffic by November 1, 2014. With just 60 days to complete 
work on 49th Avenue, the Woodruff & Sons team needed the impending winter weather to hold off.  “Here in Northern Indiana, we’re used to and expect every year the possibility of early 
cold temperatures with the chance of lake effect snow off of the shores of Lake Michigan,” said Todd Bell, Vice-President.  “But we made the milestone mark without penalty and returned after a 
long cold winter to finish the project this spring.”

Not only was the crew faced with a tight timeframe, they had to maintain access to residents’ driveways.  “When pouring the concrete sidewalks and curbing, we notified residents that 
we would have to take out part of their drive, pour concrete, and they would have to stay off of it for three days while it cured,” said Bell.  “The residents understood, cooperated and are 
happy with the outcome.  They have a new road, sidewalks and curbs, and no flooding.  And the new Kentucky Blue Grass sod we laid down is really beautiful.”  The project went so 
well that city officials complimented Woodruff & Sons on their work. 
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Tidewater Preserve Offers Waterfront Luxury
Tidewater Preserve is a beautifully designed and built WCI community in Florida.  Nestled along the Manatee River 
in Bradenton, it features high-end homes that offer luxury living and the kind of amenities homeowners expect 
from life near the sunshine state’s west coast.  With nearly two miles of river-fronted property, easy access to the 
Gulf of Mexico, and a short ride on I-75 to Sarasota and Tampa, it’s Florida living at its best.  But there’s a lot of 
work that goes into a development like Tidewater long before the first resident settles in.  A favorite Woodruff & 
Sons mantra says it all, “Quality Begins at Ground Level.”  

Woodruff & Sons crews first began work on the Tidewater development years ago but the economic slump in 2006 brought the project to a halt.  After 
several years of being dormant, WCI brought the team back to finish the infrastructure and home site work in order to move the development forward.

In 2012 Woodruff & Sons revisited the project and picked up where they’d left off.  “All of the mass earthwork and grading had been completed,” said Eric Epler, 
Project Manager.  “We had to clear growth that had built up over the years before we could start the storm, water and sanitary utilities and roads.” Epler said. Initially, 
the crew hit some tough ground conditions due to a large amount of rock, but the subsequent phases moved very smoothly with their work completed this summer.  

“This is a beautiful community,” said Epler.  “With the development on the east side of I-75 pretty much built out, WCI will begin developing a sister parcel on the 
west side.  It’s always a pleasure to work with WCI.  We’ve done a lot of work for them and look forward to many more projects like this one in the future.”

The Village of the Arts in downtown Bradenton is an eclectic neighborhood that blends a colorful mix of residents and businesses with an artistic flair.  Its resurgence over the 
past 15 years has breathed new life into the community.  The City of Bradenton has worked with residents and business owners to make improvements that make the area even 
more inviting as a place to live, work, and play.

“We had a big community charrette called Tapestry,” said Bradenton City Councilman Patrick Roff.  “We looked for things we could do something about quickly.  Community 
members identified streetlights, signage, and flooding as items they would like to see dealt with first.”  Roff said at first the city thought the flooding issues would be too big a 
project to fund quickly but found they could address drainage at a key portion of the Village.  The city selected Woodruff & Sons to take on this particular task.

The project included building roads and replacing utilities at 10th Avenue and 10th Street, an old historic district with narrow roads.  “It was a tight area to work in,” said Jerry 
Konieczny, Superintendant.  “We needed to get the job done while maintaining access for residents, businesses, and pedestrians.”

“Woodruff & Sons finished this important project on time, and on budget,” said Roff.  “And in addition to the infrastructure of this vital street, there was a big 200 year old oak tree 
in the area that we thought might have to come down but Woodruff & Sons figured out how to save the tree and complete the project.  It was a double win for the community.”

For decades, residents in the historic Ware’s Creek neighborhood dealt with significant flood control issues.  
And for the last 20 years Bradenton City Councilman Patrick Roff has made it a personal mission to see the 
problem fixed.  “It was my white whale,” said Roff.  As a community activist and later as an elected official, 
Roff worked with multiple agencies and other local, state, and federal leaders to secure funding for this much 
needed community project.  And this past year, those efforts paid off.

“Manatee County has never done a flood management project of this magnitude,” said Roff.  “And it was 
important that coming out of the gate, the city’s portion was done correctly and on budget.”  The Ware’s 
Creek Bridge on 9th Avenue was the first bridge to be replaced and Woodruff & Sons was selected for the 
task.  The city’s portion included three additional bridges and the Army Corps of Engineers was responsible 
for the remaining segment of the multi-million dollar, multi-year project.

Drainage Project Paints a Pretty Picture for Village of the Arts

“The 9th Avenue Bridge was the first and the biggest bridge to be replaced,” said Roff.  “It was also unique in that we found there was special historical significance 
to its design.”  The designer of the 9th Avenue Bridge was the first graduate of Manatee High School to attend the Massachusetts Institute of Technology (MIT.)  He 
also helped design the Sunshine Skyway Bridge.  “There were signature triangles and half-moon curvatures in the bridge that we wanted to keep.”

As dredging took place in the creek, Woodruff & Sons went to work on the bridge.  The project included replacing the old bridge, creating a concrete lining in the chanel, replacing utilities 
under the creek and rebuilding the road over the new bridge.  To create the new bridge and maintain its historical character, Woodruff & Sons used a conspan bridge which came to the 
site in precast segments and were assembled there.   The crew removed historically valuable pieces of the old bridge, including concrete hand railings and installed them on the new bridge.

“It was a very slick operation,” said Roff.  “Woodruff & Sons did a very good job of preserving historical items and it is now a very aesthetically pleasing bridge.  I’m 
very, very pleased with their work and would highly recommend them for other jobs.”

Ware’s Creek 9th Avenue Bridge Blends Historical Character 
with Modern Construction
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They’ve never met.  But Mark Dommer and 
Pat Franklin have a lot in common.  Both are 
long-time employees of Woodruff & Sons.  
Both are 56.  And both men are long-distance 
cyclers who love the sport and think nothing 

of peddling dozens of miles at a time, for a 
good cause or just for fun!

With 37 years on the job 
for Woodruff & Sons in 
their Indiana location, Mark 
Dommer, an equipment 

operator, started long-distance 

bicycle riding about five years ago.  “I used to 
run and loved it, but my knees wouldn’t take 
it any more so I started riding,” said Mark.  
“The first time I rode 100 miles was about four 
years ago.  A new trail had opened up in the 
community and I set out to finish a 75 mile 
ride.  I hit the 75 mile mark and decided to go 
for 100 and I made it.”  Mark rides about 100-
150 miles a week.  At least once a month he’ll 
participate in a local charity ride but otherwise, 
riding is time to himself to think and just be 
alone in the great outdoors.  “I focus on my 
ride, look around to see what’s going on 
and get in my own zone.”  While Mark rides 
year-round, he says winter riding in his home 
state isn’t the free-wheeling joy that he gets 
during the other seasons.  “I mount my bike 
on a trainer in the house or garage and watch 
videos.  It gets boring but keeps me in shape.”  
Mark’s goal is to be able to ride 100 miles in 
5.5 hours and riding at an average of 16 miles 
per hour he’s almost there!

Pat Franklin has a different view of winter 
riding since he works in our Florida location.  
“The winter’s better down here because it’s 
cooler even though the winds are a little 
heavier.”  Pat liked riding when he was 
younger but about two years ago 
started the long-distance riding in 
earnest.  “I wanted to lose some 
weight and thought I could ride 
around the neighborhood for 
30 minutes.  I started

riding and just kept going further and further.”  
He wasn’t seeing the weight loss he wanted 
so about 8 months ago he lowered his gears 
to make him peddle faster and that did the 
trick.  “Now I ride at about 90-100 rpm’s.”  
Averaging 16-18 miles per hour, that’s a 
lot of peddling!  Pat rides with two different 
clubs – the Sarasota Manatee Bike Club and 
a diverse group of bike enthusiasts who call 
themselves The Village Idiots.  “Those guys 
are fast!  They group riders based on speed 
so people just getting into the sport can ride 
too.”  Once a month Pat rides with them on a 
60-mile trek from Lakewood Ranch to Anna 
Maria Island and back.  While riding with the 
club is fun and challenging, Pat says one of the 
best biking experiences he’s had was recently 
over the July 4th holiday with family in North 
Carolina.  “There’s a foothill called Shepard’s 
Mountain.  It’s so steep you can barely ride it.”  
Pat and his grandchildren ranging from 8-15 
dared to tackle the mountain.  “It was amazing 

with the grandkids.”  Pat peddled but it 
was too steep for the 
kids.  “They pushed 
their bikes up.  We 
all had a great time.”

They also had to construct an earthen 
berm to separate the lake from the 
remediation zone and redirect a channel 
waterway so it didn’t flow through the 
remediation zone.  Using specialized HDPE 
mats, the crew created roadways into 
the swamp for their equipment needed 
to clear the brush and excavate other 
material. The team worked in various 
zones because of the prescribed depths of 
the lead contamination. “As we excavated 
the material, we used specialized 
processing equipment to separate the lead 
shot from the sand, debris and organic 
material, a painstaking task to ensure all 
of the lead was removed from the area,” 
said Hoffman.  Once the lead was filtered 
out it went to a recycling facility, one of 
SWFWMD’s goals for the project.

After the contaminated material was 
excavated and processed it was tested 
and treated multiple times to get it to 
an appropriate level (below hazardous 
level) so that it could go to a local landfill.  
If the material did not test below the 
hazardous level, it would have needed 
to be trucked to a hazardous 
waste site located in Alabama, 
significantly increasing the 
cost of disposal.  For the 

Mark Dommer Pat Franklin

sake of future protection of the newly 
remediated area, Woodruff & Sons built 
a sand berm from the clean sand material 
that was treated and tested to prevent 
future lead shot from entering the area 
as the gun club continued its sporting 
operation. The next step was to dredge 
the existing lake area removing organic 
sediments that have been deposited into 
the lake over the years. The final step for 
the crew was to create a wetland area to 
be planted with aquatic plants to further 
improve the water quality of the lake water 
before it entered into Tampa Bay.
  
Improving the environment wasn’t the 
only ‘good deed’ achieved during the 
project.  “We dealt with a lot of wildlife,” 
said Hoffman.  “There were a lot of nesting 
birds that we steered clear of until eggs 
hatched.  I also witnessed a soft shell and 
a snapping turtle lay eggs that I gathered, 
incubated, hatched and released back into 
the area. I think we did a really good job 
for the environment.”

Woodruff After Hours

Sawgrass Lake Park
Clean-Up Improves
Natural Environment
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