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Quality Begins At Ground Level

It’s been 70 years since Roy Woodruff 
purchased his first bulldozer with army 
savings from his time serving in WWII.  
In 1946 our father Roy, his brother Louis 
and his father William started the business 
on a shoestring. Within the first few years 
Roy bought out the others and has grown 
the business into a multi-million dollar 
corporation.  While the size and scope of 
the business has changed over the past 
7 decades, what hasn’t changed is our 
focus on quality work, customer service, 
and family.
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stronger than ever. Dad’s legacy of 
honesty, hard work and core values have 
guided us to become one of the best in 
the industry. It has taken a lot of hard 
work to claim this American success story 
– one built by the Woodruff family and 
our family of employees.  

A lot of great people, through the years, 
have and do still work for Woodruff and 
Sons. It’s taken a lot of ‘boots on the 
ground’ to build this business to what 
it is today.  Recently as a token of our 
appreciation Woodruff and Sons presented 
our employees in Indiana and Florida with 
a new pair of boots to help carry us into 
the future. We take our hardhats off and 

With best regards,
Don & Bruce Woodruff 
and Linda Wakeman

Welcome to Infrastructure Insights
CELEBRATING 70 YEARS IN BUSINESS!

Dad’s motto “Take Pride in Your Work, 
Do it Right the First Time and Respect the 
other Person and His Property” continues 
to guide the company.  His vision and 
work ethic took the company from a three 
person crew to employing over 200 today. 
He started with one bulldozer and now we 
have a company operating with over 500 
pieces of equipment including trucks. And 
his ‘little business that could’ clearing land 
and digging basements has grown into a 
major utility, road construction, and site 
development contractor.

Over the years Woodruff and Sons has 
employed hundreds of people but 
has always remained family owned 
and operated.  We now have a fourth 
generation of family working in the 
business.  That continuity and respect for 
what Dad began so many years ago is key 
to the success we have experienced.  From 
those humble beginnings in Michigan 
City, Indiana we’ve expanded operations 
in northwest Indiana, Bradenton, Tampa, 
and Southwest Florida.We are very proud
                   to be one of the oldest, family 
             owned and operated construction
           businesses in these areas.  With all 
of that growth and change one thing 
remains the same, respect for our 
customers and each other. 

               We’ve made it through economic
                     downturns and have always
                              come out on the other
                                         side better and

Coordination Key to
Gasparilla Road Project
Working with numerous subcontractors 
on the 2.5 mile Gasparilla Road project 
has been like a well-choreographed dance 
according to Woodruff and Sons Project 
Manager Matt Anderson.  “Our company 
has worked with the General Contractor 
many times and were very pleased to 
be part of this project. Throughout the 
two years we’ve been working on it, 
there has been a tremendous amount of 
coordination that needed to take place 
among all parties to ensure uninterrupted 
service to the traveling public and utility 
department in Charlotte County.”

Ensuring this important arterial road 
remained open for all phases has required 
a heightened consciousness by Woodruff 
and Sons, the General Contractor, and 
the other Contractors while planning and 
working on this job. “For example, last year 
in the early stages, while another   
  contractor worked on demolishing the 
      old bridge, one side at a time to keep 
             traffic flowing, our crews installed 
    new utilities that had to run 

salute all of our employees, past and 
present, who have helped make this 70-
year milestone possible. Thank you!

under the existing bridge,” said Anderson.  
“There is a lot of team work that has kept 
the project on track and moving forward.”

With a completion goal of fall 2016, 
Anderson says the project has gone well 
and is on track. The project includes 
an approximately two mile length 
of Gasparilla Road that extends from 
SR 776 to Keystone Boulevard. It has 
encompassed the widening of that section 
from two lanes to a new and improved 
divided four lane highway.  Along with 
the new road, Woodruff and Sons has 
installed approximately 56,000 linear 
feet of utilities. Once complete this will be a 
very nice project for Charlotte County and 
another job well done by the Woodruff 
and Sons team! 
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Del Tierra - Hottest New 
Development in Manatee County

White Eagle Boulevard in
Lakewood Ranch Completed

There’s no such thing as a leisurely pace 
when it comes to the site work on the 
wildly popular D.R. Horton community, 
Del Tierra.  Located in Manatee County, 
the new development offers a range of 
home choices from Express starter homes 
to higher-end models geared towards 
retirees. Also included are other amenities 
that make D.R. Horton communities a top 
choice among home buyers. “There are 
already 200 plus homes at Del Tierra and 
they are building more as quickly as we can 
provide them with the lots,” said Eric Epler, 
project manager for Woodruff and Sons. 
“We’ve been doing the site preparation 
work there since 2014 and haven’t left the 
community since. We’re currently working 
on Phase 3B.”

Woodruff and Sons crews have been busy 
for the last two years completing all of 
the clearing, earthwork and infrastructure 
work including utilities, drainage and 
road construction. “We also completed 
all of the infrastructure work at the large 
amenity center which includes picnic 
areas, pool, and a clubhouse. It’s been 
a challenge, getting our portion of 
the project accepted by the governing 
authorities while meeting the increasingly 
fast-paced deadlines the developer 
requires, but we’re up for the challenge,” 
said Epler. “We have some great crews 
working on the project and it is very 
rewarding to see Del Tierra become such 
a successful development for D.R. Horton 
and the Tampa Bay area.”

For the past year, Woodruff and Sons crews have been busy laying the foundation for what promises to be a 
beautiful, growing community in Lakewood Ranch.  The project is an improvement by the Lakewood Ranch 
Stewardship District, a special form of local government creating a tax district that can fund improvements 
through bonds.  

“We just completed the White Eagle Boulevard improvements, and have begun the Lorraine Road extension,” 
said Chad Wakeman, project manager. “We’re putting in needed infrastructure ahead of the subdivisions that 
will spring up in the district.” Wakeman said Woodruff and Sons crews have installed storm sewer lines, water 
main, force main and irrigation pipes, curbs, sidewalks, and have built a new 1.5 mile four-lane divided roadway. 

“Our crews have worked very hard and done a great job,” said Wakeman. “We’ve helped create quality 
infrastructure to help support the future growth of Lakewood Ranch.”

For the residents and businesses located along the 1.8 mile stretch of 53rd Avenue West temporary closure of the thoroughfare was 
a matter of short-term pain for long-term gain.  Awarded a contract for the road improvements including utility work, Woodruff 
and Sons has managed the project on schedule with as little disruption to motorists as possible on the busy arterial highway.

“This is an important project that will provide a significant improvement to the flow of traffic by widening it from two lanes 
to a four-lane divided roadway,” said Eric Epler, project manager. “The new 42-inch force main we are installing across the 
roadway during the closure will be used by the County to increase capacity going into the waste water treatment plant.” 

Epler said the three week road closure/detour in June was the only one called for in order to complete the project.  “We had 
to close the road in order to get the piping in place. The work included installation of a temporary 18” bypass of the Longboat 
Key force main so the permanent 20” pipeline could be offset out of the way of the new 42” force main.  An eight inch water 
main was also relocated and after the installation of the new 42” across the roadway, a new storm line was installed.” Then the 
roadway was rebuilt and opened to traffic in time for the July 4th weekend.“

The big challenge was maintaining access for emergency vehicles and access to both the water treatment facility and the local 
golf course,” said Epler. “It’s always challenging when we have a road closure.  We do our best to consider the needs of the 
residents and are always committed to getting projects done on time or ahead of schedule if possible.” The project is slated for 
completion by the end of September, 2017.

53rd Avenue West Improves Traffic and Waste Water Flow for Manatee County
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Wabash Street Project Part of Revitalization Effort in Michigan City, IN
Woodruff and Sons crews in Indiana wrapped up a unique project in July as part of a beautification and 
revitalization effort in the Haskell and Barker Historical District in Downtown Michigan City. The Wabash Street 
Green Infrastructure Improvement Project was funded in part by a grant from the U.S. Department of Commerce, 
National Oceanic and Atmospheric Administration, and was administrated by the Indiana Department of Natural 
Resources, Lake Michigan Coastal Program.

The project included replacement of existing curb, gutter, sidewalks and asphalt resurfacing. The improvements included 
irrigation, drainage, brick crosswalks and bike lanes. Also added were rain gardens, trees, decorative signage, interpretive 
signage and lighting. It is an eight block long area that now features 27 rain gardens with interpretive signage explaining 
what species of plants are in each of the gardens. Each rain garden also has a curb turn out that lets rain water drain 
into the rain garden that in turn lessens the amount of water runoff from getting into our lakes and streams.

“This has been a very rewarding project because the community is so receptive and complimentary,” said Todd Bell, project manager. “This was an effort 
to promote the area as a destination for visitors and residents. The learning aspects for the public with the rain gardens are unique and at the same time 
enhance water drainage for the area. It definitely beautifies and improves the area. It’s nice for our employees to get positive feedback from the businesses 
and community who appreciate our work.”

Celebrating
70 Years With a
Modern Replica
of an Old Float!
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1961 2016

The $1 billion expansion of the Tampa International Airport is an important project for the entire region, and 
Woodruff and Sons is excited to be a part of it. This is the first major expansion for the airport since it’s opening in 
1971. When it’s completed, visitors to the airport will see a 2 million square-foot ConRAC (consolidated rental car 
facility) and 1.4 mile automated people mover to transport people to and from the terminal and their vehicles 
and hotels. A renovated main terminal with new concessions and outdoor terrace will enhance the airport’s 
ability to accommodate the growing number of passengers flying in and out of Tampa.

Those are the improvements that visitors will see and experience when the mammoth project is complete.  What 
they won’t see, but is equally important to the success of the project, is the underground work being performed 
by Woodruff and Sons crews. “We are installing new drainage infrastructure, replacing old piping that was laid in 
the 1970’s,” said Josh Burris, project manager. ”We are working around existing utilities so as not to disrupt any 
of those services. During installation of the new piping, the old is still being used, then we’ll transition from old 
to new.” The new storm sewer installation involves pipe from 18 inches to 60 inches in diameter. Depths for the 
new pipe range from 4 to 11 feet and the crew has already had to dig through rock, 6 feet down, in some areas. 

It’s a complex project made even more challenging by a relatively small construction site with a significant 
number of contractors working on different aspects of the project. “There are almost 1,000 people working in 
the same area,” said Burris. “It’s interesting working with so many other contractors on-site at the same time.” 
Excellent coordination among the many contractors and their work is key to keeping the project moving and 
moving safely.

Woodruff and Sons began work on their portion of Phase 1 of the multi-year project in January 2016 and 
anticipate they will finish before the November 2017 target date. This is definitely a unique project and we 
couldn’t be more proud of our team.”

Tampa Airport Project Requires
Focus on Coordination & Detail
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One of the keys to success for Woodruff 
and Sons over the past 70 years has 
been the company’s ability to hire and 
keep highly qualified employees who 
enjoy what they do. When individuals 
retire after decades with the company it 
speaks to both their loyalty, quality work, 
and love of the job as well as Woodruff’s 
positive work environment and inclusion 
of everyone on the team as family.  In this 
edition of our newsletter we want to salute 
two long-time employees, who like others 
before them, have helped make Woodruff 
and Sons the great, successful company 
it is today.

Jim Francis started driving trucks for 
our Indiana location in 1985 and was 
still performing that same job when he 
retired earlier this year. “I’ve been involved 
in a lot of projects around Michigan City 
but always as a driver,” said Jim. “Being 
a driver is pretty much the same 
routine. I had a pleasant 
experience working for 
Woodruff and Sons, they 
are a good 

Jim Francis

employer. But what I liked most was 
working with all of the guys. When you 
work with good people and make friends, 
the years just roll by.”

While Jim has hung up his Woodruff and 
Sons hard hat, he’s still busy with his home 
maintenance business he’s had going for 
almost forty years. “I still take care of three 
or four homes on Lake Michigan.” And 
in his newly found spare time from truck 
driving, he and his wife Sherri are doing a 
little traveling, mostly to Colorado to visit 
his son.

When Jerry Pannone started working 
for the company’s Florida location 
over 33 years ago, it was his first 
job with a construction company. 
“I had worked for Chrysler as a test 
driver and mechanic for 14 years 
and prior to that served in the Navy. 
I was living in Michigan and ended 
up moving south. When I got here 
a friend of mine who worked for 

Woodruff and Sons sent me to talk 
with Roy about a job. I 

met with him and later 
that evening he called 
and said for me to come 
to work the next day.” 
Jerry said that he began 

Woodruff People
as a truck driver but when the truck 
broke down, he went to work on a 
pipe crew doing concrete work. “Roy 
fixed my truck and said I could start 
driving again but my crew manager 
said he was keeping me. That’s 
where I stayed doing special concrete 
projects like head walls for the next 
30 years and I’ve enjoyed all of it.”

At age 74, Jerry says he had hoped to 
make it through the end of the year 
before retirement, but a diagnosis of 
stage 4 melanoma prevented him 
from reaching that goal. Instead he 
has focused on overcoming his cancer 
and says he’s getting better every day 
and is able to get out and enjoy life.  
Aside from fishing, Jerry really enjoys 
taking his dogs for a ride. But if he 
got a call from Woodruff and Sons 
he’d go back today. “I kept my hard 
hat and it’s hanging on the wall in 
the bedroom. I can grab it and go if 
Woodruff calls!” 

So why do employees of Woodruff 
and Sons remain satisfied employees 
for so long? The answer comes 
easily to Jerry. “It’s just a wonderful 
company.  The Woodruf fs  are 
wonderful people. You stay because 
there’s no reason to leave!”

Jerry Pannone

Manatee County
Area Transit

Woodruff & Sons was selected as a 
subcontractor working for General 
Contractor Willis Smith to construct 
the site development and utilities for 
the new Manatee County Area Transit 
(MCAT) facility in Bradenton, FL.  
Woodruff & Sons completed the site 
work and utilities on the 36 acre site 
alongside many other local firms and 
construction trades. The new 116,000 
square foot transit facility will replace 
the old outdated and undersized 
building. The new facility will house 
administrative offices, a fleet bay area, a 
bus fueling station and a bus wash and 
will include parking for 200 vehicles.  
The innovative and energy efficient 

facility is located on 
the corner of 301 and 

Tallevast Road.
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